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HANDOUT 1

	Table 1

	Strategies for Maximizing Home Intervention Implementation Integrity

	Strategies
	Examples

	1) Follow partnership model during intervention development phase (Sheridan & Kratochwill, 2008) 
	· Encourage family to share

· Focus intervention on behaviors important to the family and respect family’s values

· Integrate family’s ideas in intervention plan

· Ask family questions, encourage families to ask questions

· Discuss possible challenges to intervention implementation and problem-solve

· Make intervention feasible yet still evidence- based


	2) Provide rationale for collecting integrity data (parent-report form and permanent products)
	· Make the forms meaningful by providing rationale for integrity data collection

· Explain impact of intervention implementation integrity on children academically, behaviorally, and socially

· Explain the purpose of forms (serves as reminder to consultee, self-monitoring tool of parent behavior, communication tool between consultant and consultee, measure, and evidence of intervention effect)

· Set expectations with consultees by informing them of

· How, when, and where integrity forms will be collected



	3) Script and package intervention implementation integrity forms (Watson, 2004).
	· High quality

· Develop protocol of intervention steps

· Only state critical steps of intervention

· Standardize steps of each evidence-based intervention

· Permanent products must contain specific information for coding purposes (e.g., parent initials, reward provided)
· Easy to use

· Make steps easy to read

· Use simple steps and simple recording method (e.g. yes, no, n/a format)

· Create reproducible forms

	
	

	Table 1 (continued)
	

	Strategies
	Examples

	
	· Use identical integrity form for integrity monitoring via self-report, permanent product coding, and consultant observations and feedback 
· Review integrity data collected via observations and phone/email/in person contacts

· Using data presented on forms, give specific feedback on the consultant’s performance (e.g., percentage of steps completed, incomplete steps, completed steps), and problem-solve problems that occurred during implementation


	4) Train and educate family on intervention delivery with various techniques (occurs during plan development and plan implementation phases)
	· Parent training/Parent education

· Didactic Instruction

· Role-play

· In-vivo training (Sterling-Turner, Watson, Wildom, Watkins, & Little, 2001;Taylor & Miller, 1997)
· In natural setting (i.e., home visits)

· Steps

1. Model intervention implementation
2. Observe intervention implementation)
3. Coach 

4. Provide performance feedback (Witt et al., 1997)
· Review the data on data collection forms with consultees regularly

· Give specific feedback (e.g., percentage of steps implemented, steps missed, strategies for increasing integrity)

· Graph integrity data and review graph (Noell, Gresham, & Gansle, 2002).  
5. Practice intervention implementation



HANDOUT 2

	Table 2

	Additional Support Strategies for Maximizing Home Intervention Implementation Integrity with Families At-risk

	Strategies
	Examples

	1) Consider culturally-sensitive procedures (Sheridan & Kratochwill, 2008)

	· Ask questions about cultural values, family system, roles of family members

· Respect values when developing intervention

· Focus on family-identified needs when identifying needs and integrate family intervention ideas in intervention plan

· Implement intervention in setting important to family (e.g., church)

· Use inexpensive intervention 

· Address diversity issues directly; Discuss cultural differences and how impact treatment plan



	2) Focus on strategies that build trust between families and educators 
	· Get to know family

· Learn about culture, family beliefs and values

· Demonstrate respect for different cultural styles

· Use cultural liaison if needed

· Gain bye-in and acceptability of consultation and intervention

· Communicate child’s success at home to school consultee



	3) Enhance communication between consultant and families
	· Use clear communication strategies 

· Use descriptive and concrete terms

· Refrain from jargon

· Prepare with parents before meeting

· Ask for parents to share

· Use summary statements and clarifying statements

· Reframe from potential stereotype statements

· Train interpreters



	4) Implement family-centered approach throughout consultant process
	· Listen and respond to needs

· Use open-ended questions
· Refrain from making assumptions

· Meet family at their skill level 

· Set obtainable goals

· Integrate intervention into routine



	Table 2 (continued)
	

	Strategies
	Examples

	5) Gather information about home setting and family system
	· Conduct home visits (pre-intervention implementation and post-intervention implementation)

· Observe family routine to help determine appropriate strategies

· Involve extended family (if approp.)
· Include other family members

· Bring translator

· Gather information about daily routines, cultural differences, family system

· Learn about method of communication (e.g., visual, nonverbal)


	6) Facilitate regular contacts and provide collective support
	· Frequent Contacts outside of consultation meetings

· Multiple home visits

· Phone contacts

· Meet at school

· Review forms, discuss integrity, 

· Model, practice, coach, feedback
· Ways to incorporate steps not completed
· Focus on building trust and acceptability

· Empower family to implement intervention

· Provide positive feedback on parenting strategies already in place
· Praise positive efforts to implement intervention

· Specify how family’s efforts to implement intervention with integrity led to child’s improvements

· Provide information about additional community resources

· Help coordinate services

· Conduct parent group consultation meetings


	7) Adjust integrity data collection as to improve ease of collection
	· Develop easy to use and read forms

· Translate all data collection forms and/or use symbols to communicate

· If unable to translate parent report form, use permanent product as only 

· Conduct consultant observations
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Plan Summary Form at Home

Child’s Name:   
Date:    /   /
[image: image10.wmf]Please indicate if you completed each step by circling Yes or No. Circle NA if the step is not applicable due to circumstances like child behavior, schedule change or absence.   







	Plan Steps:
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Sun

	1.   Mark if each step on checklist is complete.
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA

	2.  Took breaks every 5 minutes (use timer)
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA

	3.  Set small goals – Practice 2 spelling words or read one page
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA

	4.   Praise for working on homework 6 times.
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA

	5.  Completed home-school note
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA

	6.  Sent note to school

	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA

	7.   Checked note from school and praised good behavior
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
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Activity Checklist
After-school list [image: image1.wmf]
	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Get Materials 

1)Spelling List 
[image: image2]
2) [image: image3.wmf]Book

3) [image: image4.wmf]Pencil
	
	
	
	
	

	DO Homework 

[image: image5.png]



	-Reading Words
	-Reading words

-Spelling
	-Spelling

-Read Story
	-Spelling

-Story


	

	Showers[image: image6.wmf]
	
	
	
	
	

	Dinner [image: image7.wmf]
	
	
	
	
	

	Get Ready for Bed

            [image: image8.wmf]
	
	
	
	
	

	TV  or play

 [image: image9.wmf]
	
	
	
	
	

	TOTAL STARS
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Permanent Product Record Form for Home
Child’s Name:   
Date:    /   /
Please indicate if you completed each step by circling Yes or No. Circle NA if the step is not applicable due to circumstances like child behavior, schedule change or absence.   







	Plan Steps:
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Sun

	1.   Recorded activity completion on activity checklist
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA

	2.  Gathered materials
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA

	3.  Completed homework
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA

	4.   
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA

	5.  
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA

	6.  

	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA

	7. 
  
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA
	Yes

No

NA



